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Career

Advancement

Building/St2imeNVeiiiercer
@areer Ladeers

+ Enables you te: groviemmwithiini/eu
current jobr (tenures eduCatORNCENRLY)

+ Enhanced job titles andrdescrplions

+ Assume more: responsiility;

+ Get more $$$5

+ Next step to manager=levelinot as g
+ Encourage employer torhaverladders
+ Market adjustments; alserenliancerpay/

+ Better placement oniladder for new,
employees
— Enables right mix of employees, experience

OVEVIEWAGEICERACVERCEMERD
Cepaar zpel Parsanel Enrianmenl
VIENEGEIERINIGE]S

10’ Second Est

+EINISHED EICES ARIENNSIE
RESULT OF YEARS OF
SCIENTIEIC STUDY: COMBINEID
WITH THE EXPERIENCIE Ok
YEARS
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165000

145000
125000
105000
85000
65000
45000

25000
Min Mid Max
Bud | -=-Bud Il Bud Il Snr Bud |
Snr Bud 11 Asst Fin Dir Fin Dir Dep Cty Adm




i ¥ &
et
o
, J
O a O 3 .-. aya PRPaoale a O
O ajo a a ou Do fo e

Viaster DeEgrees=AVRANWSHVIEA
Big HEears s BIaNErEIne

How: caniyoul tellftherdifferencennisitidentNntenis

— One wonders! if they caniget a jol, the otherWoenders
how much money: they can get?

Master in Public: Administration (VIEPA);
— Focus on government and' sociall respensibility,

— Bottom-line to the extent that “profits” are'little: or'nones
w/+such “profits” to fund balance, spent or tax reduction

Master. in Business Administration; (IMBA),
— Focus on business and product/service development

= “Bottom-line” — make as much $$ifor sharehoelders for
ST, LT or both

+ Other Master Degrees may: also enrichremployee:
and present career opportunities

CeadershipreandiSuCeESsIoNn
Progran

+ Many geed
private/public SECtor
organizationsshave
some type of
leadership and

SETESTESTENTES

development pregram Talent pool

+ Variesibetween scope
of' who'is/ part of it

and how: public it is
that such people are
part of it

EdUcatienaiNDECIEES

+ Degree in fieldr el EXPErtiSe

+ Undergraduate = What'shyouis=\Vajor*

— Used mostly i collegeras: pickeuprinEraneNior
first job: interviews

—Just as it doesn’t work as a pick-tp lineras you
get plder, it shouldn’t work in career

— Sameé for GPA, gets your foot in 1st doer
+ Graduate — Isi it worth the time; etc.?
— It does differentiate close candidates:

— Job ads, the dreaded three — “reguired?;
“preferred”, “desired”

Certification— RPercepuenisrREaEY

+ Passing one testiaiteryoulgiaduaielSEEs
to he moere impoertant than therSeON/o
passed in college

+ Finance Directors do not: iaver tor e CPAS,
but it alwaysi soundsigeed

+ More relevant woeuld be' GE@A'SICREO®

+ Don’t pay to be “certified™ in something
that just requires a form) terloe filled eut

+ Read job descriptions for Upper
management — “desired”, “preferred”

2. Identify
initial competencics
required for each
position

Recruit
from the

outside

1. Determine the
functions & when the
positions will be 3. Competency
available Gap Analysis

SUCCESSION
ai::l:rl':::te PLANNING % Dadian
sitions opme
= MODEL apportiniiaefor sach
; set of competencies
6. Reassess &
track overall progress 5. Develop

& maintain skilis and IRIBERIN &
inventory talent pool

Gal el SA. Acquire * Clearly inform volunteers
volunteers® this development does not
5C. Prepare guarantes selection
individual

development
plans 5D. Reassess &

track Individual

progress
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Programs |

\

+ Position yourselifand
organization te
receive acceladesfand
rewards

+ Understand
population of awards
you wouldi be eligible
for.

+ Also awards your
organization would be
eligible for (GFOA
CAFR, budget)

Career LimiunepVieyes(CEVIS)

+ Doing| something that willfnetreasilyAeNongOLEN
or forgiven
— Stupid statement to media
— Stupid statement to elected! official
— Campaigning against incumbent or against: persen Who
wins (stay apoliticall)
— “The Boss’s Daughter™ (“son”, “Spouse’, etc:)
— Hitting| the Boss’s car
—~That office happy hour you should have Ieft at end of
happy hour, not at closing| time
+ Basically anything that woeuldl result in the
statement afterwards: “What the @>*&=Were you

thinking?2!1”

Follf Ty 0es of
ERNECASIENS

Comfortable and
Not Accurate

Comfortable
And Accurate

Uncomfortable and
Accurate or
Uncomfortable and
Not Accurate

“‘Right Placeranc RIghisINme:

< Aligning yeurseliftin Tina DiMeo
organization: peisediior:
UppEer management
turnover
+ Organization w/ RiSteRy oii
growing employees to be
promoted
+ Ride/the coattails: Having
supervisors w/ ambitien

+ Precedence — is finance
division from where upper
management came from

Sitlidetplel datirsalif Wi Coprierizio)s

andl Accurate EFeyECaSIENS
? P 7?7 7?2 7?7 ?

?? ?
?

Career and Persenal
Enrchment

UTOPIA




What OreanizationsierSenge eEzllzigle s — Weric el Plely

Anyone who) pays, dues; canilist oroanizationsitiei
are well-known

— I know people in 10/ organizations: that:just pay therdies p ) =
to be “in” Career-Related ‘ [ Personal-Related

“It’s not what your organization can| 6o for Yo, ___ Via Work Via Volunteer
but what you can dofor youif organization:

The best organizations; are those that enable Professional ‘ Faith-Based
members various oppoertunities; torcontrbuter sack e

to the organization ————— _
Remember: Don’t over commit your time, pick ! Appointed J » Non-Profit

and choose, and excel w/ contributions

Finance @ICMﬂ ‘ A |" Countles Care 1g Leadership Based ‘ Recreational
Ation [ ] - —= == - @ @ @ - @

l Organizations ‘

Wornk Example: i
My GEGAROIE i Professional @reeizeens

GFOA Executive
| Bd (05-06)

+ State GEOAS = usuall\/Armeny;
OppPOrtunIties te assist
— Other State profiessionalfcareersrelated
Standing (99-00) | [ SFRATiekes | [ conferences | + Certification — AICPA or. Statel CPA
\ et — Mostly: dues paying, littleradditionzlFime
(06,0304, 08) | [ Trainer (39:08) | + National Government Organizations

— —ICMA, NACO, NLC

— Usually State-related chapters

‘ Committees ‘ [ Publications Training
Book Review (93) ‘

Excellence (04—05)‘ Adv Govt Inst (91)

Persenal @neenizeons lleaching = Lielong

« Can bel defined as| difference hetween # Many local umiversitiesthiaVergEaiieeus
what you can do eni company/ time Vs for adjuncts (saves them $$iandino
doing on your time tenure® worries) _

+ Neighborhood Associations + Teach in subject mattersyouNneWAIIST;
— If you can manage the expectationsiofel then challenge yourself . )

neighborhood, you can rulelthe woerld + Great second career, especially/ semi=

+ Faith‘Based retirement
—.Caveat is that I don’t serve on Einance + If not in college; local scheels sheuld have

Committee of churchj think it wouldi I giverless; Junior Achievement Program

+ United Way
— Employers should be vested in participating (if

so, company time)

nited Way of Greater
Richmond & Petersburg




AUE)

+ Enables “brainstormminaMor
subject matter”
— Think of relevant infie, then shareit:

+ Develops talent terconvey,
message
— Started w/ articles; thenchapters

+ With'team assistance, eVER/CneE
can have a role

+ Develop writing| skills for other
projects (business, personal)

CommuniyARVelVement

+ Choesing activitiesfthairtapnouidsialls
and/or bringl balance toMiie

+ \/olunteer for NORERKOIHELS
+ Advoecate for a cause
+ Participating in recreational leagues
+ Teaching hobhies or Interests
+ Parent-child
— Big Brother/Sister
— Coaching recreational leagues
— Boy Scouts, Girl Scouts, etc.

PhysicaliandiVienteiNEinESs

+ Regular exercise progiam = find tme
— Work may have “Heart WalkersiEl -
+ Stay involved w/ faithElbasedrereaamiZzaons
+ Keep connectionsitollifielong CloseNiiends
and>share the goed/bhad
+ Well-balanced! diet
— Don’t eat after night meetings
— Don’t carry that cup of coffee around all-day/
— Watch out for “Meetings Mealitis Syndreme™

Regienal; Statenseaderstiig
Plogieims

+ ['eadership MetrorRichimend N (EVIR)

— Strategically’ selects 40  peoplerirempraciossiall
elements of the community

— Mission: To advance the Richmond regionily
educating, energizingl and conmnecting a diverse
group of leaders: to senve the communiiy

+ Senior \Executive Institute (SEI)
~ Held at University of VA (2 weeks) for 40
people from across the world
+ GFOA Advanced Govi Einance Institiie
LEADERSHIP DEVELOPMENT
Welddon Cooper Center for Putdic Sercice

Viaking EiendsintRIGhNEIZCES

+ Know and respect therspoeliicsEmanierny
decision-making

+ Know! these Who! arer deciSIonEmeaikers

+ References — whoeramoengst the IEaeders
would actually’ be a reference

+ Work:Relationships

— Friendships — beingl developed! outside o worl=
related activities — pros;and cons;

— Separating work life/personal life — pro/con
— Don’t work through lunch, great social chghnce
— IT - The don’t even think about “ITF* rule

_ VieetinefVIEaliSISYREIGIE
: EXanmples




Resume

+ Maintain your restmes eVeRNiNIoiSeeran e
emploeymeni

+ Puts in perspective what yeuleokilikeroen

paper for youl to determine strengthsiand

gaps

+ Create appendix tol resume: off
accomplishments andl ether itemsyou
would like to addin future

+ In strange way, ask yourselifwhat you
would want your ebituary: to leck like

Frontline Middle Mgr Senior Mgmt

@ Operating System OImproving System M Creating Future

rLelofleflzll Pelriniersle of
\WerkiGroupNnvelVement:
+ Regjonal partnershipstthai
government istinvelvedwithrneed
local representation

+Welcome assignments to
committees, task forces, beards and

COmMmIssions
+ Local government sponsered
programs and ride-alongs (pelice;

EMS, fire)

Management
Tools

VanaeementERHChIMER
1fojo)fs

+ Disclosure: IF'verenly read 5 neR=schioo)
books w/out pictures i myAlifertniNesE

year
+ Goal: Being welllversedion “trendy/ hooks
— Good to Great
— Now, Discover Your Strengths

— The World is Flat
+ Book Club recently started! for managers
+ Should alse be current on

— Local news, especially editorials, letters, to) editor
— Current events — State, national, now world

— Non-fiction topics
— Trade journals




Vianaeing Conilics Who “Creates?, Whe  [Does ok
< Hiring| therrghit peoplerirstandNoremost(EET:
the right peopler onl theUS; WieR T o)

— Find people whoeryou tiitist; are honestrand - Worker-Bee
are forthcoming (keeps thiem closeay) E

— Keep others that are good\Woerkers(@rmss
length, be wary off investingl teer muckpin
them)
+ Resolving conflict ASAEP
+ Fair and consistent application of persennel
policies
+ Earn employees’ trust and respect, fiem
custodian up to top position Administrator
+ Not utopia — co-workers don't need to be
close friends (or even friends) to get job dene

Flawerdei Far Policy Fomuleaiion
“Creator oAl ere

+ Who Infyour erganizatiensthinksSiGIRaEW;
things to) do, leckiat; thinkeaielit
— Outsidel looking inrand DeVillsPAdVOCcate i e
+ LLeaders want these peopleranetndithem Vou FOOL!
+ Differentiall between heingl assignedivor NoO
and-assigning geed Work terlseENdeneE
+ Methods te brainstonm “Work” S % YoureinTROUBLE! T Y
= Driving to/from; work
= Scribbling notes e
— Sending yourself voice and e-mails No- CCangiiilane
— Follow KISS principle £y

TIs It Working?

Don't Mess With It!

Yes

NO PROBLEM!

Perfect MicreseirOiicerskills Ceadership CharaCiensues

Spelling = Ty torwrite as youlthinkiandiaceate + Top 5 * Bettom'5
enoughi for spelll check tor recommendiCoreCE

word — Honest — Vatuye

Use e-maillin place ofi memorand callsitommultiple — Forward| looking S Determined
people, not in place off Managemeni: ByAWalking -

Around — Inspiring — AmbItiIGUSHESS
PowerRoint — Know! toels wellfenoughrtorconvey — Competent — [Loyal
message, not leok like you have nothing else o _ Eai ; -

Eo buAd e Fair. minded Independent
Excel — if more than' 5/ columns;, 10 rows;ask
yourself if this can be delegated

Calendar

— Book meetings in anticipation: ofi task timing
— Have relevant people at the table

— Supportive — Self-controlled




Iy TeprLON @RS NNAISH oK
Tlips o) BecomingeBeierttea e ey SUGCESS

+ Be Self-aware S PraCICEN PIEICIICEY + Perfect Microsofit = No CLEVS

+ Vanage youl PIECHCE officerskills Dot dorF N
emotions < \Veasurerpreoess + Balance work and = KISSTprinciple

+ Seek feedback + Celebrate — rewarnd personalllife “ Keeplinboxalon

+ Take the initiative yourseliFand ethersS + Exercjse the body, + DelegateNio)

+ Be honestwith and the mind SUCCESS
yourselfand « “Devil’s Advocate?  © Attend meetings
humble with' othiers « Outside looking in forrelevance

+ Engadge a coach

+ Set goals and
make a plan

ICIVIA's 12 SiepsteiREical ,
Leziel =il A Great LLeader’s
higher ST " o Courage: ieritlilifenes
Openly: share info < Keephmproving

Stay out of politics knowledge; generate VISIOn comes from

Keep, your word leanning

: ~ < Fair o] (i I
gDi?tr;t accept or solicit pzlr'sr:)enﬁfe?n s Ll PaSS | O n an d n Ot
Tell the truth

Share passion for respert pOSlthn

Treat colleagues W/

public service Ask for other advice

GoVeErmmEnt OiCENBOSSHRUIES

+ |51t rings;, putitents =lifitalksitake
hold. NOLES,

~ |f it clanks, call the' = IFit'SthandWirttens
repairman. typeit.

+ Ifi it whistles, “ s ty/pEd COPY
ignore. it. it.

= Ifit's a friend, take = lfiit's copied) filei:
a break. + [Fit's Friday/, ferget

+ If it's the boss, Iit!
look busy.




